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Things to ask me 
about
● Working at a startup
● Working remote
● My work (GraphQL/dev tools)
● Open Source
● Networking/Social Media
● Conference/Meetup Speaking
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About my 
Work
(trying not to break the internet)



5apollographql.com
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http://npmjs.com/apollo



Open Source 
Projects
(free code, fame, and passive aggressive 
comments on the internet)
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Who
Why
What
Where
How
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Who are the 
stakeholders
(and why would people even think of 
working for “free”)
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Maintainers
Small group of people with responsibility for 
the direction and quality of the project

Contributors
Solving problems & committing code, 
empowered by maintainers 

Users
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Everyone has 
incentives
Maintainers

▪ Solve a problem
▪ Help people
▪ Gain notoriety
▪ Support an 

ecosystem

Contributors

▪ Learn a technology
▪ Help advance a 

project
▪ Gain notoriety

(active) Users

▪ Learn a technology
▪ Stay up-to-date 
▪ Gain credibility 

(jobs)
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What’s 
everyone up to?
(assuming they’re not curled up into a ball awaiting 
the end of the pandemic when they can see their 
friends and family again… hypothetically of course) 15



Maintainers
Expectation
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Maintainers
Reality
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Maintainers
● Q&A
● Coordinating work
● Providing a community space
● Education
● Evangelism
● Write code lol

1.



Everything takes more and 
more time as the project 
grows in popularity



Contributors
● Learn the project
● Solve actionable issues
● Move stalled issues along
● Lift workload from 

maintainers
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(active) Users
● Education
● Spreading the word
● Answering questions
● Reporting bugs

3.



Where does 
this all happen?
(the question of the decade)
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How are the 
bills getting 
paid?
(Wait, I thought this was free?)
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How are these 
projects run



BDFL
Benevolent dictator for life

Corporate Backing
A company builds OSS to back other streams 
of revenue or hiring

Foundations/TCs
Committees (often with paid membership) 
formally propose and vote on RFCs
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How to be a 
good citizen?
(empathy, empathy, empathy)
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Don’t be an 
asshole 



Be kind
● Approach the project with kindness
● Assume the best of people
● Respect the time of others
● Understand decisions aren’t black/white

1.



Learn the project
● Read any readmes or contribution 

guidelines
● Does the project even accept outside 

contributions?
○ If so, what kind & scope?

● Take a look at the Issue/PR templates
● How are issues managed?
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Open Thorough 
Issues
● Search other issues first
● Write reasonable titles
● Use kind language explaining the issue and 

its importance to you
● Supply workarounds to issues
● Reference other relevant issues
● As much detail about your environment as 

possible
● Reproduction cases (in a linked repo 💕)

3.







Open helpful PRs
● Seek permission first if it’s a large change
● Reasonable titles
● Explain what you fixed in the body, not 

necessarily how you fixed it
● Reference relevant issues 

○ (use the “Fixes #30” syntax)
● Write tests (and run them locally)
● Write documentation
● Be patient

4.





Share your knowledge
● Be an active user
● If you have thoughtful responses to 

questions/comments, give them!
● Go where the conversation is
● Don’t offer feedback where it’s not asked 

for
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Know sometimes things 
don’t go your way
● Software projects are messy and 

frustrating
○ Conway’s law

● Maintainers have a lot more context for 
many problems and the future of the 
project

● Don’t annoy (or back-channel) contributors 
or maintainers

● Don’t be afraid to fork
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Thanks!
Any questions?
You can find me at
▪ @jakedawkins
▪ jake@apollographql.com
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